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INSTRUCTIONAL SUPPORT

3300 il BOULEVARD, G206

WEST PALM BEACH, FL 334066813

(561) 434-8712  FAX (561) 434-5208

September 23, 2004

Florida Department of Education

Bureau of Grants Management

Attention: Sue Wilkinson

325 West Gaines Street, Room 325, Unit B
Tallahassee, Florida 32399-0400

Dear Ms. Wilkinson:

Enclosed for your review are one (1) original and four (4) copies of the 12" Grade
Options Student Incentive Program FY04 - 05.

This grant is signed pending board approval at the November 16, 2004 Board Meeting.
Your consideration of this grant is appreciated.

If you have any questions you may contact Chuck Shaw, Director of the Office of Adult
and Community Education, at (561) 434-8779.

Enclosures
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Project Application
Please return to; A) Program Name: DOE USE ONLY
Florida Department of Education 12" Grade Options Student Date Received
Bureau of Grants Managsment N
Room 325B Turkingron Building Incentive Program
325 West Gaincs Street . Competitive
Tallahassee, Florida 32399-0400 Fiscal Year 2004-2005
Telephone: (850) 245-0498
Suncom: 205-0498

B) Name and Address of Eligible Applicant: Project Number (I-QZDE Assigyed) E
=}

$&chool District of Palm Beach Gaunty
3300 Forest Hill Bivd.
West Paim Beach, FL 33406

D)
€)  Total Funds Requested: Applicant Contact Information
Contact Name: Mailing Address:
350;+17 School District of Palm Beach County
Sandra Caruso Office of Adult asd Community Education
. 3300 Forest Hill Blvd,, C206
West Palm Beach, FL 33406
. Telephone Number: SunCom Number:
Total Approved Project: (561) 434-8717 262-8717
‘ U(( Pax Number: E-mail Address: .
\0 ] (561) 434-8908 carusos@mail.palmbeach k12.fl.us

L, Arthur C. Johnson, Ph. D. do hereby certify that all facts, figures, and representations made in this application are
true, correst, and consistent with the statement of general assurances and specific programmatic assurances for this
project.  Furthermore, all applicable statutes, regulations, and procedures; adminigtrative and programmatic
requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these requirements will
be available for review by appropriate state and federal staff, I further certify that all expenditures will be obligated on
or after the effective date and prior to the termination date of the project. Disbursements will be reported only as
appropriate to this project, and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obuain from its governing body the suthorization
for the submission of this application.

s (T~

~ Signa)ﬁre of *gemy Head
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A. Project Information

Agency & County: School District of Palm Beach County

Telephone: (561) 4348786

Contact Person: Roger Pelser

E-Mail: pelserr@mail.palmbeach.k12.fl.us

Title Manager, Adult Education and Workforce Development

Fax: (561) 434-8908

Mailing Address: 3300 Forest Hill Blvd. Suite C-206
Palm Beach County, FL 33406

Grant Amount:
$104,147

B. Performance Goals (See definitions for measures on following page.)

(1) (2) (3) (4)
Measures/Deliverables Grant Budget per Measure | Total Number | Unit Cost per
of Units per | Measure
Projected enroliment 266 Measure
25 % Cash Advancement $26,037 25% 132 $ 759
Educational Gains/Literacy Completion Points | $20,829 20% 108 $ 928
(LCP)
Workplace Readiness Skills in any or all three | $ 15,622 15% 80 $1,253
levels
Obtain a Adult High School Diploma or its $20,829 20% 54 $ 928.
equivalent
Obtain Occupational Completion Point (OCP) | $10,022 10% 26 $1,927.
in an approved High Wage/High Skill Program
Increase English proficiency for Englishasa | $10,022 10% 26 $1,927.
Second Language (ESOL) students
Totals
$104,147 100% 266

C. Explanation for determining Unit Cost per Measure.

The rationale and methodology used to determine the Unit Amount per Core Measure and the Grant
Budget per Core Measure is based on a 25% projected total enroliment of students who were not
successful on the FCAT in 2003 and 2004 and consequently received a Certificate of Completion.
This grant supports the entire mission and district initiative for assisting these students, with

interlinked skills that address student needs.
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Agency Name: School District of Palm Beach County

for initial project implementation. Upon proof of
expenditure of first advance, subsequent payments will
be made in response to the invoices submitted to DOE
unless there is a zero balance.

CBO’s must adhere to the information stated in the
Funding Method section of the Request for Proposal

Measures/Deliverables

Units per Measure

Measures/Deliverables Units per Amount Unit Cost per
Measure Measure
Based upon the receipt and approval of the Award 1 Letter 25% of the $ 759.
Letter, DOE 200, DOE will advance to the project Approved Amount
recipients 25% of their approved project award amount $26.037

Amount

Unit Cost per
Measure

1. Educational Gains/Literacy Completion Points
(LCP)

2. Workplace Readiness Skills in any or all three
levels

3.  Adult High School or GED Diplomas

4. OCPs in a High Wage/High Skill Program

5. Increased English proficiency

Measures/Deliverables

Units per Measure

®| o & B o

Amount

Unit Cost per
Measure

1. Educational Gains/Literacy Completion Points
(LCP)

2. Workplace Readiness Skills in any or all three
levels

3. Adult High School or GED Diplomas

4. OCPs in a High Wage/High Skill Program

5. Increased English proficiency

“» & | & &H
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Units per Measure

Amount

Unit Cost per
Measure

Educational Gains/Literacy Completion Points
(LCP)

Workplace Readiness Skills in any or all three
levels

Adult High School or GED Diplomas

OCPs in a High Wage/High Skill Program

Increased English proficiency

Measures/Deliverables

Units per Measure

®| N | | N

Amount

Unit Cost per
Measure

Educational Gains/Literacy Completion Points
(LCP)

Workplace Readiness Skills in any or all three
levels

Adult High School or GED Diplomas

OCPs in a High Wage/High Skill Program

Increased English proficiency

@ | B N &

Measures/Deliverables Units pér Measure Amount Unit Cost per
Measure

Educational Gains/Literacy Completion Points 108 $20,829 $928
(LCP) )

Workplace Readiness Skills in any or all three 80/ $15,622 $1,253
levels

Adult High School, GED Diplomas 54 $20,829 $928
OCPs in a High Wage/High Skill Program 26 $10,415 $1,927
Increased English proficiency 26 $10,415 $1,927
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12" Grade Options Student Incentive Program

FINAL REPORT
Fiscal Year: 2004-2005

)Agency: School District of Palm Beach County

Project #:

Project Title:

Award Amount:

Project Coordinator/ Name:

Telephone & Suncom:

Mailing Address: Fax:
City: Zip:
E-Mail: County:
Core Measures Number of Unit(s) Total Number of Unit(s) Achieved
per Core Measure (as of June 15, 2005)
1. Educational Gains/Literacy Completion
Points (LCP)
2. Workplace Readiness Skills in any or all
of the three levels
3. Adult High School Diploma
(Credit completion) or
State of Florida High School Diploma
(General Educational Development Tests)
4. Occupational Completion Points (OCPs)
High Wage/High Skills Program
5. Increased English Proficiency for Adults
with Limited English (English Literacy)
Signature of Agency Head Date
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COORDINATION
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Notification to the Regional Workforce Board:

There will be a request for the signature of the Executive Director of the Regional Workforce Board for the
letter that will be sent to potential students once the 12" Grade Options grants are awarded, and upon receipt of
authorization to expend funds (receipt of the DOE 200). A sample of this letter is attached.

Complete Section A or B as appropriate and include in application package.
-v---Section A

The Superintendent or Agency Head certifies that this application has been submitted to the Regional
Workforce Board and that the activities outlined in the application are consistent with current Regional

Workforce?vd/p’%m.
/ //@—\

Signature of Stperinta Date Submitted to Regional

Workforce Board

egional Workforce Boards are invited to submit comments regarding the application to the Division of
mmunity Colleges and Workforce Education, Grants Administration office by September 16, 2004.

Note: Section 121, Title I, Workforce Investment Act (WIA), sets expectations for recipients of Perkins
postsecondary funds, or funds under Title II, WIA, Adult Education and F: amily Literacy, to enter into a
Memorandum of Understanding with the Regional Workforce Board for participation in the One-Stop system.

-—--Section B

The Superintendent or Agency Head certifies that this application covers more than one Workforce
Development Region. The activities outlined in this application are related to Workforce Development and are
consistent with the current Regional Workforce Board plans for all regions included in this application.
Application submission to the Regional Workforce Board is not required,

Signature of Superintendent/Agency Head Date

Note: Section 121, Title I, Workforce Investment Act (WIA), sets expectations for recipients of Perkins
postsecondary funds, or funds under Title II, WIA, Adult Education and Family Literacy, to enter into a
Memorandum of Understanding with the Regional Workforce Board for participation in the One-Stop system.
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WORKFORCE INVESTMENT ACT (WIA)
12™ GRADE OPTIONS STUDENT INCENTIVE

TARGET POPULATION:
This grant will assist the District of Palm Beach County to recruit, enroll and retain qualifying adult students
who did not pass the Florida Comprehensive Assessment Test (F CAT) in the 2003 and 2004 school years and
consequently received a Certificate of Completion and did not return to pursue their goals.
In the school years 2003 and 2004, Palm Beach County awarded 1,065 Certificates of Completion.
This grant will increase the District’s graduation rate as well as meet the needs of the following targeted group
of qualifying adult students:

® Atleast 16 years of age or older

¢ Graduated with a Certificate of Completion in 2003 and 2004

® Not enrolled in the K-12 academic program

® Limited in English proficiency
I. RECRUITMENT AND EDUCATIONAL PROGRAM PLAN:
A. Identification of Students:
An FCAT/GED database will be developed to monitor student enrollment, retention and goal achievement. The
students will be identified through :

® A combination of state generated lists

® The District’s Secondary Guidance Specialist

¢ The Guidance Coordinators at each of the District’s 22 high schools and 9 alternative sites

¢ The District’s Information Technology Department and their FTE Specialist.

B. Educational Program Plan;

Eligible participants will be provided with information regarding alternative options such as the local General
Education Development (GED) program, GED Fast Track, Adult High School Credit, ESOL classes, vocational

programs and job placement services.




[image: image9.png]' With these funds, qualifying students will have the opportunity to earn a diploma, improve job opportunities,
enroll in higher education or technical training, or fulfill a lifelong goal. Students with a Certificate of
Completion will be given individualized attention to discuss their options and receive an individualized
academic/career plan based on their FCAT scores, aptitude, goals and needs. A qualified Guidance
Counselor/Recruitment Specialist will assist and support students by providing guidance, encouragement and
pathways to reach their goals.

The program is designed to maximize student performance and goal achievement enabling students to pursue
their academic and career plans. Programs will be established in three (3) community schools located in
accessible areas of Palm Beach County. Each site will be required to offer FCAT Review Program for eight
weeks, four days a week, three hours a day (scheduled time will vary according to site). Each core subject in the
FCAT Review classes will be offered separately. In order to accommodate students needing remediation in
both Reading and Mathematics, classes will be offered on alternate days and times will vary by location.
Instructional and Curriculum Design: Through proactive planning, training and collaborative efforts,
instructional strategies for the 12 Grade Option Program will definitely make a difference in student success
and their future. Realizing that traditional methods of instruction have not been effective for this target
population, the curriculum design will be accessible, interactive and enable student progress. Teachers will
incorporate a variety of instructional methods for each FCAT standard in the classroom in order to meet every
student’s need and learning style. These practices include, but not limited to:

e Stand-up teaching

® Cooperative learning

® Brainstorming sessions

® Timed reading activities

® Use of realia material

® Interactive activities

® Role playing

® Multisensory Activities
10




[image: image10.png].0 . Use of technology through web-based training, internet and FCAT Explorer
In addition to the integrated curriculum for reading and mathematics, test taking strategies, critical thinking and
applied learning activities will be included. These students desperately need various modalities of learning to
increase their motivation and their chances of success.

C. Recruitment and Marketing Strategies:

¢ Information and links from the District’s website.
¢ Information through the District’s Instructional Television station.
¢ Letters and brochures sent to the District’s Guidance Coordinators at each of the District’s 22 high
schools and 9 alternative sites and technical centers
® Letters and brochures sent to all (1,065) qualifying students
¢ Information in the Palm Beach County School District Adult Education newspaper insert, the Educator
(www.pbeducator.org)
® Flyers and brochures to collaborative agencies
Student intake is crucial for successful placement. Guidance Counselors/Recruitment Specialists from each site
will begin the recruitment process immediately after program information is released. Counselors will receive
calls and make appointments to evaluate FCAT scores and grade transcripts of qualified students and discuss
available options through adult education. These will include but not limited to....
® FCAT remediation
¢ Enrollment into a GED preparation class
® Referral to GED Fast Track
® Permission Slip for Adult High School Credit
¢ Enrollment into an ESOL class
® Referral to Workforce Alliance
¢ Common Placement Test (CPT)

® Exploration for technical/career oppottunities

11




[image: image11.png]'The intent and focus of the 12 Grade Options curriculum is a comprehensive FCAT remediation plan to ensure
students engage in an academic program toward a high school diploma. FCAT scores will be scrutinized and
diagnosed individually based on student’s strengths and weaknesses which will determine program referral.
Students with FCAT scores in the range of 287 and 300 will be recommended to participate in the reading or
mathematics FCAT review classes. Students with FCAT scores between 250 and 286 will be advised to enroll
in the GED preparation classes or GED Fast Track in the Districts’ Adult Education Programs. Students within
this range should have no difficulty passing the GED Tests. These students will be required to take the Test of
Adult Basic Education (TABE) for appropriate placement and the Official Practice Test to determine success
for the State of Florida High School Diploma. GED Testing Services offer students with disabilities the
opportunity to request accommodations for the GED Tests, in accordance with guidelines developed by the
American Council on Education. Students with FCAT scores below 250 will require special consideration for
referral to Workforce Alliance, technical/career opportunities or possibly ESOL classes through adult education.
The School District of Palm Beach County is committed to provide quality programs and services to students
falling between the cracks.

D. Regional Workforce Boards

Students with special needs, including employment, will be referred to the Regional Workforce Alliance Board.
These students may need either financial assistance, employability skills and resume writing, a job or perhaps
assistance through their outreach programs. Funds from the Out of School Youth Program will enable students
to receive assistance for circumstances such as teen parenting, juvenile offenders, and foster care. Students
referred to the Workforce Alliance Board will be required to bring the attached letter to their local One-Stop
Center.

E. Follow-up:

Efficient follow-up on student referrals is an equally important component for student achievement. Teachers,
counselors and administrative staff will join forces in monitoring student attendance, for those enrolled in adult
education programs, and communicating with local agencies for specific referrals. A referral log will facilitate

the process of keeping track of each student’s pathway.
12
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Every student will be issued a referral to their appropriate placement. In addition to the Workforce Outreach
Program for Out of School Youth, students will also be referred to local support services such as Vocational
Rehabilitation, Children Services and Housing Authorities. Furthermore, a partnership with the Center for
Group Counseling and adult education programs in Palm Beach County has existed for five years. Students with
learning disabilities in need of current documentation and without medical insurance coverage are referred to
this agency for diagnostic testing required for GED accommodations.
G. Staffing:
The program will staff a Counselor/Recruitment Specialist, a Certified Mathematics Teacher and a Certified
Language Arts or Reading Teacher with at least one volunteer in each classroom. Each teacher should be
familiar with the FCAT skills and will be trained in employing alternative methods to teaching. The reading
teacher must be trained in using the CRISS method and the math teacher must be trained in manipulative math
strategies. The Guidance Counselor must be familiar with the FCAT requirements for graduation and have a
genuine concern for student achievement. Each Guidance and Recruitment Specialist will be trainéd to
understand each adult education program referral. The Administrative staff will consist of the Program
manager, who is cognizant of the program requirements and the importance of student success.

H._Management Information System:

Documentation of student referrals, registration and enrollment as well as FCAT results will be maintained in
student files. In addition, a log of program referrals will be maintained. Students referred throughout various
adult education programs in Palm Beach County will be tracked with the use of the A03 screen on TERMS.
FCAT and GED Tests results will be tacked through state transmittals. Agency referral outcomes will be
reported to the Office of Adult and Community Education Department by

April 30,2005.

II. COLLABORATION:

Extensive collaboration with various organizations in the community is essential to the success of this program.

Working together strengthens resource availability and develops a community coalition toward a common goal.
13




[image: image13.png]A key component to our students’ success is the availability of tutoring. Collaboration with post secondary
institutions in Palm Beach County, such as Palm Beach Community College and Florida Atlantic University
will partner with our mission in many ways. The community college will establish guidelines for facilitating
the Common Placement Test, CPT to our eligible students, become a liaison to vocational programs available
on their campuses, and assist with tutoring in our classrooms. Florida Atlantic University will supply their
student teachers for tutoring. An ideal academic program is more successful with the opportunity for students
to participate in tutoring. Whether tutoring is in small group, peer or one to one, individual attention makes a
difference to every student.

Workforce Alliance and our local One Stop Centers will assist with referrals of qualified students to our
programs, interview candidate’s eligibility for financial aid and for career/job placement. The Centers will also
sign up students for workshops in resume writing, successful interviewing techniques and other employment
services. Collaboration is a key element to strengthen the components of a progressive and successful
educational program.

III. JUST READ, FLORIDA

Teachers will implement the CRISS method, an effective interactive approach to reading, currently sweeping
the nation. All students who did not pass the reading part of the FCAT will be diagnosed with the Diagnostic
Assessment of Reading, DAR. This instrument assesses individual student reading comprehension and reading
competencies such as word recognition, word analysis, oral reading, word meaning and spelling. The course of
study will focus on improving specific reading skills needed for success on the FCAT Reading Test.

Classroom resource material will include “It’s a Brain Thing ~ Learning How to Learn! Students will learn to
apply specific strategies to other content areas increasing their chances of success on the FCAT.

IV. STATE REQUIREMENT FOR DISSEMINATION:

Results from this program will be disseminated, but not limited to the following: the School District’s
accountabilit}./ reports, the media, our adult education newsletter, School District and pbeducator websites.
Furthermore, a special presentation at the next ACE Conference will educate practitioners state-wide in the

design, instructional program and results of our 12" Grade Option Incentive Program.
14
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Name of Eligible Recipient:

B)

Project Number: (DOE USE ONLY)

FLORIDA DEPARTMENT OF EDUCATION

Budget Narrative Form

DOE 101
Rev 3/02

(1) o
OBJECT (2) POSITIO 4
CODE ACCOUNT TITLE AND NARRATIVE N AMOUNT
184 Part Time In System Personnel
Part-time personnel working in District who provide counseling, .68 $20,185
This amount covers 5 part time positions at 193/4 hours per week for
10 weeks: March - May
Part-time personnel working in District who provide the instructional 1. $32,295
program for FCAT Review. This includes part-time In System
five (5) teachers certified in reading or language arts and five (5)
teachers certified in mathematics. This amount covers 10 part-time
positions at 193/4 hours per week for eight (8) weeks.
145 Part-time Testing Facilitator and clerical for 20 weeks $3, 950
210 Benefits for part —time personnel. Function rate is 18% $10,158
310 Consultants for CRISS training and Manipulative Math techniques $10,000
511 Materials and Supplies: these materials include Project CRISS $24,614
curriculum, Reading Diagnostic and Math at Hand Teacher’s Resource
and Handbook
790 Indirect Costs @2.91% $2,945
$104,147
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Instructions for completing Section D:
For each Measure provided by this project (see previous page), please place a checkmark in the appropriate
box(es).

D. Explanation of Deliverables

12" Grade Options Adult Education

1. Educational Gains/Literacy Completion Points (LCP)

v List of students including:

1. _name and student identification number

2. educational level pre/post test scores or checklists and LCP level attained
3. attendance rosters

v" | 2. Workplace Readiness Skills

List of students including:
1. name and student identification number
2. educational level pre/post test scores or checklists and skill level attained
3. attendance rosters

v" | 3. Adult High School/GED Diplomas
List of students including:
1. name and student identification number
2. for GED Diplomas include GED identification number
3. for Adult High School Diplomas include county of issuance
4. attendance rosters

v' | 4. Occupational Completion Point (OCP) in a High Wage/High Skill Program
List of:

1. names of participants and identification numbers

2. educational level pre/post test scores or checklists and OCP level attained

3. attendance rosters

v | 5. Increased English for adults of limited English proficiency

List of:
1. names of participants and identification numbers
2. educational level pre/post test scores or checklists and proficiency level attained
3. attendance rosters





